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Minutes
Penn Township Advisory Board
And
Fire Territory Board Meeting
St. Joseph County Indiana
Penn Township Trustee’s Office
210 E Russ Ave, Mishawaka, IN 46545

November 3, 2025
In attendance:
Mark Voelker-Board Member
Kris Verash — Board Member
Doris Portolese- Trustee
Michael Gerndt - Fire Chief dotloop verified
RewzHieer AR

Joining via Zoom - Kent Hizer - President

Members of the public in attendance:
Gary Deardruff \ o
Nancy Dunkin

Haley Nice M%
5:30 pm- Pledge of Allegiance %M

Call to Order: Kent Hizer
Call to Order Penn Township Fire Territory Board Meeting: Doris Portolese

New Business:

* Dorisintroduced Resolution 2025-12. This is for additional appropriations using the fire replacement fund to pay
for chassis for the new ambulance and for 7 mobile Data terminals for a total of $155,000. The chassis is being
purchase now to avoid future additional cost increases due to emission standard changes being propose in 2026
& 2027. These changes could add around $25,000 more to the cost of ambulance. The $120,000 chassis have
been purchased and sitting at fire station 14. Can only be driven around parking lot. Chief Gerndt explained that
an estimate $35,000 will be for the replacement of the Mobile Data terminals used in various vehicles. This will
improve our communications between unit, base, other departments and vehicles. These will have most current
software and will replace the current 6-year-old machines. According to Doris, this resolution was properly
advertised to the public. The money will come from fund # 8692. Mark Voelker questioned where the money is
coming from - Doris explained that fund# 8604 has $1,386,385 and this money will come from this amount. Doris
normally appropriates around $400,000 per each year for required equipment replacement. These two
expenditures are more than what was planned this year. Chief Gerndt, noted that the ambulance money is
scheduled for 2026, but since we purchased chassis early, we needed to ask for more appropriations. This will
reduce money needed in 2026. Dorris has this chassis insured, but only for limited use. Chassis should be sent to
ambulance manufacturer in March or April of 2026. Chief Gerndt will not request for any other money for pump
repair as we discussed last month. Kent Hizer motioned to approve, Doris second, all approved. Doris will send
documents to Kent for his signature.

e Kent Hizer motioned to adjourn Penn Township Fire Territory meeting. Mark Voelker seconded, all approved.

New Business for Penn Township Board:

e Amy Rolfus could not attend. She wanted to update Voter Registration information.

e Approval of October 6th Board Meeting minutes - Kent Hizer motioned for approval of minutes — Mark Voelker
seconded / All approved.

e Doris update State Board of Accounts audit: Normal audit is every 4 years, but since we have a bond on new fire
station, the audit occurs every 2 years. After reviewing the books, the auditors did not find any discrepancies.
There were 2 suggestions for improvement. 1) when office receives check they suggest that Doris makes a copy of
the check showing that she is logging it into the correct account. Historically this documentation trail was done
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electronically. Now they want paper copy. 2) The auditor requested we revise the salary designation. This was
completed last month per Resolution # 2025-11.

Board recognized Doris on the great job she did for the audit.

Old Business:

No Old Business

Chief Gerndt Report:

The Penn Township Fire call matrix was presented. There were 131 total calls with 6 fires. Top three incident type
is Rescue & Emergency Medical Service (71 calls); Good intent (26 calls); and Service (16 calls). Mark asked what
is a good intent call - Chief Gerndt explain - like a welfare check, Service call is like a lift assist. Most is EMS type
calls.

Chief Gerndt highly suggest that we watch the video he sent us regarding the type of drugs that are available in
our area. These can be purchased at gas stations.

Chief Gerndt - thanked the board approval of fund for the 7 Mobile Data Terminal. This will really help his
department.

Captain Joe Pain, was diagnosed with significate health issue. Will be off for a while. The department is working
together to see how the team can help Joe and his family. Chief Gerndt is also reviewing if this illness could be
related or caused by any work-related chemicals used in the past. Could help with additional state support.

Trustee’s Report- September Bank Reconciliation was sent earlier this week. October is being finalize in the next few

days.

Doris reported how the lack of SNAP money due to Federal government shutdown will affect the needy in Penn
township. Doris and Luann Hazen reviewed how this will affect the demand for food at the food pantry. So far, no
effect since the 1 November checks will not be sent until the 5™ and for only those with last name starting with
A&B. Then the gradually to all other families by last name throughout the month. They are not sure if the state of
Indiana will be able to offer extra money to substitute the lack of federal money. Currently we are servicing about
30 Penn township residents per day.

Kent Hizer indicated that Penn Township does have extra money that we have not appropriated for Poor Relief
which we could use if things don’t get resolved soon. No one in Penn Township will go hungry. According to Doris
all the trustees in St. Joseph County will have a zoom meeting on Tuesday 11/4 to review this issue. Donations are
up which is good as we head into the Thanksgiving Holiday. Best is to donate money which can be used to
purchase food from other pantries. Also received a full cow from the Iron family.

Kent welcomed the people attending this meeting. It’s good to see people showing interest in what we are doing.

Call for adjournment: 6:11 PM
Hizer made a motion to adjourn.
Voelker second.

Unanimous vote to adjourn.

Next Meeting: Monday, December 1st - Trustee’s Office
January meeting is January 6% -



