Minutes
Penn Township Advisory Board Meeting
St. Joseph County Indiana
Penn Township Trustee’s Office
210 E Russ Ave, Mishawaka, IN 46545

December 1, 2025

In attendance:

Mark Voelker-Board Member
Kris Verash — Board Member
Doris Portolese- Trustee

Joining remotely - Kent Hizer - President

Members of the public in attendance:
Nancy Dunkin

DUETO CHIEF GERNDT NOT BEING PRESENT, THE MEETING WAS NOT PRESENTED VIA ZOOM. MARK VOELKER
RECORDED AUDIO ONLY.

5:30 pm- Pledge of Allegiance

Call to Order: Kent Hizer

New Business for Penn Township Board:

e Approval of November 3, 2025 Board Meeting minutes — Kent Hizer motioned for approval of minutes - Mark
Voelker seconded / All approved.

e Doris presented the annual Nepotism-Certification that are required to be signed at end of year to confirm Board
Members meet the employment agreement. All signed (Kent will signed later)

e Doris presented the 2026 Holiday Schedule for the Township employees. This schedule follows the county
commissioner schedule. No change in the number of holidays as previous years. Once approved, the 2026
Holiday Schedule will be uploaded. All approved this schedule.

e Doris presented a modification to the new Ambulance Stipend plan to help clarify job duties and to help promote
timely submission of reports. Lead paramedic will get $100/day, while second paramedic will get $50/day. This
was discussed and approved several meetings ago. The modification is that the lead paramedic, must complete
and upload any reports into the system for hospitals to review within 24 hours. If this is not completed within the
required 24 hours, the lead paramedic will lose the stipend for the day. If there are 2 lead paramedic (each
making $75/day) the one that is the driver will be responsible for reports. Kent requested that this potential
description of duties when there are two lead paramedics, be written into this stipend plan for clarification. Doris
will work with Chief Gerndt to include this into plan. This new stipend plan will start as soon as possible. Nothing
is required for Board members to sign or agree. This was presented to help keep Board Members informed.

e Doris presented Resolution 2025-15 - to authorize transfer of Budgeted Money from general fire fund. The money
will come from Fire Budget transferring $4000 to Section 4A (capital outlays for buildings) from Section 3D (Other
Services). This is to cover a large repair for station 13. Kent motion to approve this Resolution, Mark Voelker
seconded it. All voted to approve.

Old Business:
- No Old Business

Trustee’s Report-
e Doris is working on general year end activities.
e Doris received Township budget for 2026. Also received Form 1782 today which was approved by the department
of local finance.
e Kent asked if there are any changes to the taxing rate. Doris responded no.



e We are still seeing a slight up-tick for township assistance. Form TA-7 and December financial sent todayvia
email to board members.

* Kent questioned why no one required help with utilities last month. Doris said that we are now in the period of
energy assistance and no one utilities can be shut off until after March 15". We send letters to clients to make
sure that they sign up for energy assistance, plus they must continue to pay for energy if they are able.

Chief Gerndt Report:

e Chief Gerndt was not able to attend due to severe health emergency that Assistant Chief John Synder was going
through. His report is tabled for next month.

Good of the Township:
Kent and Doris complemented Mark on his detailed minutes.
Doris indicated that the Food Pantry fund raiser, was very successful.

Comments by public:

e Nancy Dunkin questioned the status of the Fire Territory. Is it still moving forward? Doris answered that we have
just engaged an attorney last week, and she will have update next board meeting.

Call for adjournment: 6:00 PM
Hizer made a motion to adjourn.
Voelker second.

Unanimous vote to adjourn.

Next Meeting: January meeting is Tuesday January 6" - 5:30 PM at Trustee’s office.
Election of Board positions, sign Nepotism-Certification for 2026, and financial overview.



